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Introduction 
 

The Pima County DTAP/DCE Protocol is a guide for law enforcement officers, 

prosecutors, victim advocates, defense counsel, intervention programs, social services 

providers, probation officers, and judges to help ensure that justice is served and that the 

substance abuse offenders receive the treatment necessary to overcome their addictions. Our 

efforts must include:  

 Respect for due process rights of defendants in the criminal justice system, 

 Effective intervention, prosecution, defense and adjudication strategies that 

acknowledge the unique challenges of drug addiction, 

 Responsibility and accountability of offenders, and 

 Recovery support services that enhance the ability of offenders to overcome 

addiction and become responsible members of the community.  

 

With proper intervention, prosecution, defense, probation conditions and supervision, 

treatment, case management and the assistance of the courts it is possible to offer qualified 

defendants the choice of a treatment program as an alternative to prison. Appropriately 

enforcing applicable laws and utilizing “zero tolerance” policies will lead to a safer and 

healthier community because participants learn and maintain healthy and responsible 

behaviors. 

 

This document is intended to assist law enforcement, prosecutors, defense attorneys, 

probation officers, judges and community based agencies in the enhancement and expansion 

of the Pima County Drug Court Program.  A number of repetitive offenders are men and 

women who, but for their addiction, would likely be living productive and crime-free lives. 

These offenders often are low level criminals who commit crimes merely to support their 

addictions. When they realize prison is the next step, many are highly motivated to change 

but don’t have the wherewithal to do so. Their chances of being rehabilitated are much 

better in a community treatment setting than in prison, and there are much more cost-

effective and socially beneficial means to managing this population than prison. 

 

This protocol is a work in progress and is not to be construed as a completed task but 

viewed as a step toward addressing the problem of substance abuse in our community. The 

protocol itself draws from the collaborative efforts of the participating agencies.  While 

protocols are designed as templates with the benefits of predictability and adherence in 

mind, individual steps within a particular protocol are certainly not intended to be followed 

by rote with unthinking or irrational rigidity.  For example, technological and clinical 

advances, or circumstances belonging uniquely to the moment at hand, may justifiably 

operate to modify steps from those described herein and without altering the overall purpose 

or efficacy of that protocol.  Accordingly, it is well-recognized by the authors that best 

practices within a particular discipline can encompass variations in, or evolution of, a 

process while still retaining absolute therapeutic or functional integrity of the result. 
 



5 

Pima County DTAP/DCE Protocol, April 15, 2012, Page 5 of 102 

 

History 
 

In 1998, the Pima County Drug Court (PCDC) was established under the auspices of the 

Pima County Superior Court. PCDC is built on all of the principles listed in Defining Drug 

Court: the Key Components.
1
  For more than a decade Drug Court was used as a means for 

enhancing the recovery of first and second time drug offenders who, under Arizona law, 

would be sentenced to short term jail stays and/or probation.  Until last year, Drug Court did 

not include any program for third time or subsequent drug offenders who would be 

sentenced to prison. 

 

Drug Court participants face probation, jail or prison terms where they are unlikely to 

receive drug treatment and consequently are even more likely to relapse and recidivate upon 

reentry from the criminal justice system.  It takes a non-traditional, non-adversarial and 

therapeutic approach to substance abusers to help rehabilitate them and reduce their 

recidivism.  

 

Pima County Attorney Barbara LaWall was inspired by the success of Kings County, 

New York District Attorney Charles J. Hynes, her colleague on the National District 

Attorney’s Association Board, to envision a drug treatment alternative to prison program for 

repetitive drug offenders.  In 2009, sensing that Pima County was becoming more receptive 

to new ways of managing its ever-burgeoning drug problems, she convened a multi-

disciplinary task force to discuss and study the possibility of developing an alternative to 

prison program for drug addicted offenders.  The task force included:  the Presiding Judge of 

the Superior Court, the Drug Court Judge, the Chief Probation Officer of the Department of 

Adult Probation and the Department of Probation’s Drug Court Coordinator, command staff 

from the Sheriff’s Department and the Tucson Police Department, the Chief Deputy County 

Attorney, Chief Criminal Deputy County Attorney and the Deputy County Attorney who 

was Narcotics Unit Supervisor, the Public Defender and Chief Assistant Public Defender, 

the Legal Defender, the director of the Office of Court-Appointed Counsel, and the 

executive directors of two successful drug treatment centers (one for females and the other 

for males).  From the time of that initial meeting, there has been strong consensus that:  

 

 PCDC has a strong enough foundation to play an even greater role in reducing 

addiction and related recidivism;  

 Access to needs-based wraparound recovery support services is critically important 

to the rehabilitation process of all PCDC participants; 

 Prison-bound drug offenders could benefit from residential treatment with 

wraparound recovery support services in lieu of prison; and  

 Funding should be sought to supplement PCDC’s budget for those purposes. 

 

That consensus resulted in the Pima County Attorney’s Office applying for and 

receiving two federal grants which, when combined, afforded the resources to support a  

                                                           
1
 National Association of Drug Court Professional Drug Court Standards Committee. (1997, 2004). Defining 

Drug Courts: the Key Components. U.S. Department of Justice: Bureau of Justice Assistance. 
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Drug Treatment Alternative to Prison program and to enhance the Drug Court’s ability to 

provide a broad continuum of wraparound recovery support services. The operations of 

those grant programs are addressed in this protocol. 

 

Drug Court Overview 

 

 Drug Courts are effective alternatives to traditional criminal courts.  Following an 

intensive screening process, non-violent drug offenders enter a strictly monitored substance-

abuse program. This pro-active approach consists of treatment, counseling, and other 

resources intended to assist offenders with such issues as job training, education and health 

care.  The ultimate goal of Drug Court participation is to free offenders from the influence of 

drugs and alcohol in their lives so that they may avoid future involvement in the criminal 

justice system. Drug Court programs are holistic by design and offer substance abuse 

treatment with a broad continuum of services, intensively supervised in a non-adversarial 

forum with the power of the judicial bench leading the way. 

 

Drug Courts have been very successful in generating substantial cost savings by 

replacing costly incarceration with less expensive treatment programs. Drug Courts have 

also been found to significantly reduce drug use and recidivism while offenders are in the 

community because Drug Courts place them under close supervision and keep offenders in 

treatment programs and are provided coordinated rehabilitative services.
2
   

 

Non-violent substance-abusing offenders who enter the door of the criminal justice 

system should be given the opportunity to exit through the multiple doors of treatment. Only 

then can they become whole, healthy, law-abiding, self-sufficient citizens who may one day 

contribute to the community in a meaningful way. 

 

The Drug Court Judge leads a team of court staff, probation officers, and substance 

abuse evaluators who work together with attorneys, treatment professionals, and a case 

manager to support and monitor a participant's recovery. They maintain a critical balance of 

authority, supervision, support and encouragement. 

 

Drug Court programs are rigorous, requiring intensive supervision based on frequent 

drug testing and court appearances, along with tightly structured regimens of treatment and 

recovery support services.
3
 This level of supervision permits the program to support the 

recovery process, but also allows supervisors to react swiftly to impose appropriate 

therapeutic sanctions or to reinstate incarceration consequences when participants cannot 

comply with the program. 

 

The Drug Court model includes a higher level of supervision, particularly by the Court, 

and a standardized treatment program for all the participants including phases that each 

                                                           
2
 National Institute of Justice Multisite Drug Court Evaluation, http://www.nij.gov/topics/courts/drug-

courts/madce.htm, retrieved January 5, 2012. 
3
 Ibid. 

http://www.nij.gov/topics/courts/drug-courts/madce.htm
http://www.nij.gov/topics/courts/drug-courts/madce.htm
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participant must pass through by meeting certain goals. Participants face jail or prison terms 

in which they are unlikely to get appropriate drug treatment services and consequently are 

even more likely to relapse and recidivate upon reentry from incarceration. 

 

To be eligible for the standard Pima County Drug Court (PCDC), defendants must be 

first or second time offenders charged with a probation-eligible drug-related offense. They 

cannot have history of violent or sexual crime or other pending felony charges, and they 

must be legal residents of the U.S. and Pima County. Once defendants are determined 

probation-eligible by the Court, they go through a presentencing process, and those 

determined eligible are recommended for PCDC. 

 

The Pima County Adult Probation Department uses the evidence-based actuarial 

tools and motivational interviewing techniques recommended by the Arizona State Supreme 

Court in order to further assess defendants for Drug Court suitability and to develop a 

treatment plan. Drug Court is not voluntary. Defendants are required to participate in a 

probation-supervised 12 to 18-month program that involves regular court appearances, out-

patient drug treatment, scheduled and random urinalysis drug testing, and risk/needs 

reassessments every six months. Based on individual need, some wraparound recovery 

support services related to literacy, education, jobs, housing and mental health are offered to 

participants; however, funding for those services is limited. 

 

Graduated sanctions (See Appendix B) ensure accountability, and incentives such as 

increased travel privileges, reduced court appearances, reduced probation contact or drug 

testing, lifted curfews, acknowledgement from the Drug Court Judge, certificates of 

achievement, etc., provide positive reinforcement for progress. Participants pay reasonable 

court-ordered fees and restitution, and those who are able make treatment co-payments. 

However, there are no special charges or costs that could interfere with full participation. 

 

Upon completion of all requirements, the participants graduate, their probation is 

terminated early, and some may have their charges reduced to misdemeanors. Those who 

fail have their probation extended or even revoked, in which case they may be sent to prison. 

 

The Drug Treatment Alternative to Prison (DTAP) Program is a new program 

administered by the PCDC Judge.  To be eligible for DTAP, defendants must be third or 

subsequent time offenders charged with a prison-only drug-related offense. They cannot 

have history of violent or sexual crime or other pending felony charges, and they must be 

legal residents of the U.S. and Pima County. Once defendants are determined DTAP-eligible 

by the County Attorney, they are offered a DTAP plea.  If they accept the plea, they are 

immediately sentenced by the Drug Court Judge to three years of probation the first 

condition of which is immediate residential treatment to which they are directly transported. 
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The Drug Treatment  

Alternative to Prison  

(DTAP) Program 
 

Program Overview 
 

Pima County has established the Drug Treatment 

Alternative to Prison (DTAP) program as a new component of 

the Pima County Drug Court.  The goal of the program is to assist in the reduction of drug 

addiction, related crime, and offender recidivism in Pima County.  DTAP aims to treat 

nonviolent, drug-addicted, chronic felons in lieu of sending them to prison.  The DTAP 

program provides residential drug treatment and needs-based wraparound recovery services 

over a period of three years to selected, repetitive, non-violent, non-sex offending, drug 

offenders who are motivated to change their behaviors. DTAP’s objective is threefold:  to 

(1) reduce drug abuse, (2) improve public safety, and (3) save money. 

 

The county attorney, the public defender and defense attorneys identify potential 

defendants for the DTAP program. The candidates are selected for the program through a 

rigorous screening process conducted by the prosecutor specifically assigned to the DTAP 

program in conjunction with the Adult Probation department. Once selected, the candidate is 

offered a plea agreement to enter the DTAP program at a court hearing presided over by the 

Pima County Drug Court Judge.  If the defendant accepts the plea, he/she is sentenced to 

DTAP probation (which occurs at the same hearing when the defendant accepts the plea), 

and is immediately transported to a three-month residential treatment program. The 

participant attends regular DTAP court status hearings while in treatment.  Upon successful 

completion of the treatment program the participant continues to be under supervision by the 

Court and attends regular court status hearings, while also receiving coordination and case 

management of wraparound recovery support services arranged by the DTAP case manager. 

If the participant does not successfully complete the program then he/she is sentenced to 

prison for a minimum term of 1 year up to a maximum term of 3.75 years. 

 

The DTAP program is open to anyone without regard to ability to pay; however, those 

who have insurance will have their insurance charged, and those eligible for AHCCCS have 

it charged to the extent it provides coverage. 

 

The Drug Treatment Alternative to Prison (DTAP) Program provides residential drug 

treatment and wraparound recovery support services in lieu of prison. The DTAP model is 

prosecutor driven; the Pima County Attorney’s Office (PCAO) directs and coordinates the 

project on behalf of Pima County. The following paragraphs identify the agencies involved 

in the DTAP program, outline their roles, and review the DTAP processes in more detail.  



9 

Pima County DTAP/DCE Protocol, April 15, 2012, Page 9 of 102 

 

 

Pima County Attorney’s Office (PCAO) 
 

Program direction and grant administration is the responsibility of the 

Pima County Attorney’s Office (PCAO).  The Chief Deputy County Attorney 

serves as the program director, to oversee the project and ensure that all grant-

related requirements are met. The PCAO acts as the fiduciary agent for the administration of 

grant funds and contracts with the participating agencies for their services.  

 

The PCAO assigns an experienced prosecutor from the Narcotics Unit of the County 

Attorney’s Office to select appropriate candidates for the DTAP program with input from 

the Public Defender, Adult Probation, law enforcement – including a detective employed by 

the County Attorney, and Pre-Trial services.  These agencies collaborate on the 

identification of possible participants, but the final determination of DTAP participants rests 

with the County Attorney.  

 

Initially, the Pima County Attorney’s Office develops a list of defendants facing 

mandatory imprisonment for drug possession (generally those facing their third or 

subsequent conviction). From that list, the prosecutor assigned to DTAP removes those 

defendants who are ineligible (due to a history of violent or sex crimes, additional felony 

charges, not a legal resident of Pima County and the U.S.) and further assesses the 

defendants still remaining on the list by looking more deeply into their histories with the 

assistance of a detective employed by the County Attorney. The reduced list of those 

tentatively selected is given to the DTAP Probation Officer for further research to remove 

any defendants whose needs are known to be greater than the program can provide (have a 

documented severe mental illness, etc.).  Those who appear to meet the eligibility 

requirements and, based on past probation experience and evidence-based assessments, are 

likely to be motivated to change, are brought in for further assessment by the DTAP 

Probation Officer.  The DTAP Probation Officer then makes a recommendation to the 

prosecutor with respect to whether the candidate should be selected for a DTAP plea.  The 

prosecutor consults with the defense attorney who represents the candidate, and the 

prosecutor decides whether to offer a DTAP plea. 

 

 

 

 

 

 

 

 

 

 

 

 

Prosecutor Control 

Prosecutor Determines Eligibility 

Prosecutor Determines Probation 

Length & Prison Sentencing Range 

Should Defendant Fail 
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The Pima County Attorney narcotics prosecutor develops a plea offer for every DTAP 

participant.  The plea agreements all require offenders to plead guilty to their crime if they 

want to participate in the DTAP program. Each plea offer includes a specified term of prison 

to be served for the narcotics offense but provide that the defendant may, in lieu of prison, 

serve three years on probation with specified conditions.  Those mandated conditions 

include compliance with an individualized treatment plan that incorporates up to 90 days of 

residential treatment plus wrap-around recovery support services.  All DTAP plea 

agreements mandate residential treatment, require enhanced probation conditions.  The 

prosecutor communicates plea offers to the defendants via their defense attorneys, and 

brings the case forward in PCDC.  Those willing to accept the plea and participate in DTAP 

are then scheduled for a PCDC combined plea/sentencing hearing. 

 

DTAP PROGRAM SCREENING CRITERIA 

ELIGIBILITY CRITERIA: THE DEFENDANT MUST NOT HAVE : 

 A pending felony charge for 

possession of a narcotic or 

dangerous drug and two prior 

felonies for possession of a narcotic 

or dangerous drug, or a pending 

charge for possession of 

methamphetamine, with one prior 

felony. 

 A drug addiction 

 Motivation for Treatment 

 At least limited English proficiency 

 

 

 A violent offense history.   

 

 A sexual offense history 

 

 A severe mental illness (not merely 

bi-polar or depression) 

 

 A status of illegal resident 

 

 

 

The Pima County Public Defender 

 

The Pima County Public Defender’s Office has designated the Chief 

Assistant Public Defender as the single point of contact for the DTAP 

program and responsible for making all public defenders and other defense attorneys aware 

of the program and the eligibility criteria. The attorneys within the public defender’s office 

are instructed to refer all potentially eligible defendants for consideration.  This single point 

of contact on the defense side facilitates a more efficient process to insure that cases get 

referred to the program.  Although the Public Defender handles the majority of the drug 

offender cases, the Legal Defender’s Office (the office established to handle cases in which 

the Public Defender has a conflict of interest) has also designated a single point of contact 

for the DTAP program. 
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The Public Defender reviews all referred cases for DTAP criteria and makes the decision 

to refer the defendant to the DTAP prosecutor for further screening.  If the candidate is 

acceptable the assigned public defender introduces the DTAP program by explaining its 

requirements and benefits.  If the candidate is willing to accept responsibility for 

participation in the DTAP program, then the Public Defender makes a formal referral to the 

DTAP County Attorney.   

 

The defense attorney communicates with the probation officer and prosecutor, explains 

the DTAP program and plea to his or her client, and represents the participants in Drug 

Court and throughout the residential treatment and probation processes.  The Public 

Defender may also suggest cases for the prosecuting attorney to consider. If the defendant 

meets the criteria as determined by the DTAP Prosecutor then the defense attorney (most 

likely the Public Defender) is contacted and asked to give his or her opinion about the 

suitability of the program for the defendant.  

 

Upon notification of a potential candidate, the Chief Assistant Public Defender reviews 

the defendant’s case, applies the criteria for DTAP inclusion, and makes the decision on 

whether to refer the defendant to the DTAP County Attorney for further eligibility 

screening, prepares the candidate for the program by explaining its requirements and its 

benefits.  If the candidate accepts the DTAP program, then the DTAP Public Defender 

arranges for his or her client to accept the plea offered by the DTAP Prosecutor from the 

County Attorney’s Office.   

 

 

 

Pima County Adult Probation (APD) 
 

The Pima County Adult Probation is a department of the Superior 

Court and it has assigned experienced probation officers to the DTAP 

project.  Those defendants who appear to meet the eligibility 

requirements, and based on past probation experience and evidence-

based assessments, are likely to be motivated to change, are brought in 

for further assessment by the DTAP Probation Officer. Adult Probation Department officers 

are trained in motivational interviewing and use a range of standardized actuarial tools, 

including Offender Screening Tool/ Field Reassessment Offender Screening Tool 

(OST/FROST), that measure a broad range of criminogenic factors and level of motivation. 

Briefly stated, research
4
 has shown the following types of characteristics to be criminogenic 

factors: 

 Anti-social personality 

 Anti-social attitudes and values 

 Anti-social associates 

 Family dysfunction 

 Poor self-control, poor problem-solving skills 

                                                           
4
 Andrews, D. A., Bonta, J., Gendreau, P., & Cullen, F. T. (1990). Does correctional treatment work? A 

clinically relevant and psychologically informed meta-analysis. Criminology, 28, 369-404. 
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 Substance abuse 

 Lack of employment/lack of employment skills 

 

During selection, Adult Probation receives names of defendants from the prosecutor.  A 

probation officer then uses OST 127 to get a score and to serve as an interview format to get 

to know the person.  The Adult Substance Use Survey  (ASUS) is administered and sent to 

the Adult Probation counselor for scoring and to obtain a treatment recommendation.  A 

psychological evaluation is made only if one seems necessary during the interview or if 

there is significant mental health history.  After this workup Adult Probation makes a 

recommendation to the prosecutor.  

 

Using OST/FROST, the ASUS and motivational interviewing techniques, the probation 

officer creates a short list of highly motivated candidates and refers them to the drug 

treatment providers for a preliminary assessment of their needs. The probation officer 

includes that information in a preliminary treatment plan for each potential candidate. Using 

evidence-based methodology, the probation officers assist in the DTAP participant selection 

process, develop treatment plans, supervise participants, attend judicial hearings, and 

participate in group evaluations and trainings. 

 

Adult Probation receives from the jail the belongings of any in-custody defendant who is 

to be transported to the Drug Court Judge for a plea/sentencing hearing and transports the 

defendant, along with his or her belongings, to the residential treatment center immediately 

after the formal plea/sentencing hearing.  

 

Adult Probation monitors DTAP participants closely to determine whether they are 

complying with the terms of their probation. 

 

If a DTAP participant absconds from residential treatment, Adult Probation is notified 

and files a Petition to Revoke Probation and obtains a warrant.  The office policy allows 90 

days for this, but it is done as quickly as feasible for DTAP participants.  A probation officer 

then notifies the PCAO detectives by phone so they will be alerted to the absconder.  If 

Adult Probation is unsuccessful contacting the probationers by phone or through collateral 

contacts to talk them into the office or court for arrest then the file is transferred to the Adult 

Probation Team who seeks to locate and arrest probation absconders.  

 

Adult Probation reports to the Drug Court Judge on the progress of DTAP participants in 

complying with the conditions of their probation.  Adult Probation makes recommendations 

to the Drug Court Judge with respect to whether to impose sanctions and, if so, what those 

sanctions should be, as well as whether and when to revoke probation and send a defendant 

to prison. 

 

Adult Probation works closely with the DTAP Case Manager to refer participants for 

appropriate wraparound recovery support services. Adult Probation communicates with an 

outside clinical psychologist as needed to confirm assessments and modify treatment plans if 

and when indicated.  Probation also makes referrals for the wraparound recovery support 

services needed by non-DTAP Drug Court participants.  
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Sheriff’s Department – Pima County Jail 
 

When a defendant has agreed to accept a plea, if he or she is in 

custody, the jail pre-processes his or her departure before the 

plea/sentencing hearing.  As part of this processing, the jail completes 

all release paperwork and coordinates the transfer of medications, 

personal belongings, and money belonging to the defendant to the Adult Probation 

department at the courthouse.  After sentencing, Adult Probation then transports the 

participant to the residential treatment center. 

 

 

 

Pima County Superior Court – Drug Court 
 

The Drug Court DTAP process begins with the plea/sentencing 

hearing where the participant accepts the plea, and the Drug Court 

Judge explains to the defendant that any violation of the plea 

conditions may result in sanctions up to and including incarceration for 

the full prison sentence and that there will be regular meetings (every other week at first) to 

review the defendant’s compliance with the conditions of probation.  Those conditions 

include residential treatment for drug addiction, remaining crime free, attaining employment 

and transition to independent housing.  The prosecutor and defense attorney, as well as the 

case manager and probation officer, are present at the sentencing.  Those defendants whose 

DTAP pleas are accepted are transported immediately from the courtroom by their probation 

officer to the residential treatment facility where they will reside for up to 90 days during 

which they will return to court for regular monitoring by the Judge.  Defendants who reject 

the offer of a DTAP plea are prosecuted on their original charges and, upon conviction, are 

sentenced to prison.  Defendants who accept the plea but who fail to successfully complete 

the terms of the DTAP program receive the full prison sentence specified in their plea 

agreement program, generally 1-3.75 years.  Successful defendants are moved from DTAP 

probation into standard probation after a period of one to two years and complete their full 

term of probation after three years.  The conviction remains on their criminal record, but 

they avoid prison altogether. 

 

During the DTAP probation period, the Drug Court Judge holds follow-up hearings in 

court to monitor the participant’s progress, to impose graduated sanctions for minor 

violations, and to reward successful compliance with the conditions of probation.  The 

hearings are held every two weeks at first, then phasing to less frequent hearings, with the 

defendant, prosecutor, defense attorney, probation officer, and case manager always present.  

Prior to each of these hearings, the Judge holds a staffing meeting with the probation officer, 

the case manager, the prosecutor and the public defender to review each participant’s 

performance.  Later, in the public courtroom, the Judge hears from the defendant, the case 
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manager and probation officer, and sometimes from a treatment provider, family counselor 

or other wrap-around service provider, about how the defendant is progressing.  The Judge 

or probation officer also makes referrals, as needed, with the consultant contracted to make 

special client assessments if, for example, a participant has a relapse or something in his or 

her life changes (e.g. divorce, death in family, job layoff, etc.).  This enhanced 

communication ensures the rehabilitation process is working and allows for modification of 

activities when necessary. 

 

 

Residential Drug Treatment 
 

The residential drug treatment will last for the duration specified in the treatment plan, 

generally 90 days, which may be modified by the Court at a review hearing.  Evidence-

based practices, including cognitive behavioral therapy, are utilized in the treatment process.  

 

The Haven women’s facility and Compass Behavioral Health Vida Serena men’s facility 

assist Adult Probation in determining the treatment requirements for DTAP participants.  

Both residential facilities provide treatment and assist in identifying recovery support 

service needs during and after residential treatment.  The residential treatment facilities 

complete a comprehensive Arizona Department of Health Services (ADHS) Core 

Assessment upon intake of new clients.  This tool screens several factors including: 

developmental history, presenting problem, legal issues, employment, substance abuse, 

trauma and a mental status exam.  This instrument enables therapists to diagnose both 

substance abuse and mental illness.  This information and motivational interviewing are 

combined by the therapist to develop an individualized Cognitive Behavioral Treatment Plan 

(CBPT).  Each treatment plan includes a period of in-patient drug treatment followed by 

monitored out-patient drug treatment and may include family support and counseling, 

education - possibly including literacy training, job training and placement, housing 

placement and other assistance.  In both the men’s and women’s residential programs, 

clients participate in a very structured routine guided by their CBTP.  Weekly calendars are 

used. 

 

Additionally, all treatment participants are assessed at intake and again every six months 

using the Government Performance and Results Act/Services Accountability Improvement 

System (GPRA/SAIS).  This form of assessment is required of all participants because of the 

federal grant that supports the DTAP program.  The assessment tool was developed as part 

of the effort mandated by the Government Performance and Results Act (GPRA) of 1993.  

As a federal agency, the Substance Abuse and Mental Health Services Administration 

(SAMHSA) is required to set program-specific performance targets, measure program 

performance on a regular basis against those targets, and to report annually to Congress on 

the results.  The intent of the GPRA/SAIS is to increase program effectiveness and public 

accountability by promoting a focus on results, service quality, and customer satisfaction.  It 

has an additional benefit to the DTAP program participants as it helps to monitor their 

progress and assists with case management.  

 



15 

Pima County DTAP/DCE Protocol, April 15, 2012, Page 15 of 102 

The treatment programs employ contingency management techniques to reward 

participants’ positive behaviors and sanction negative behaviors.  Depending upon the types 

of rewards and sanctions to be imposed, they may be imposed by the Judge, adult probation  

 

officer, or the treatment facilities. Participants’ positive behaviors are rewarded in various 

ways, for example through verbal praise from the counselor, and/or peers, applause, 

acknowledgement by the Judge, reduced Court appearances, sobriety disks, decreased drug 

testing, phase advancement, graduation, community restitution credit, fee reduction, and 

prizes (e.g. material goods, food, trips off-site, recognition certificates, etc.).  Sanctions for 

negative behaviors may include admonishment, written assignments, curfew, house arrest, 

loss of privileges, increased drug testing, return to an earlier treatment phase, delayed 

program advancement, community support group meetings, community restitution, SCRAM 

alcohol monitors, jail warning, jail sanctions, probation extension, and program termination.   

 

The two residential programs employ similar treatment modalities that are a blend of 

cognitive behavioral therapy, motivational interviewing, the Matrix Model, and Stephanie 

Covington’s Helping Women Recover. The following services are provided or can be made 

available to the DTAP participant while in treatment: intake and discharge assessments and 

planning, individual treatment planning, psychiatric evaluations as need, substance abuse 

education, group and individual counseling/therapy, gender-specific therapy, family therapy, 

lapse/relapse therapy, 12-step or other self-help recovery groups, aftercare treatment, and a 

range of culturally sensitive psycho educational services.  The treatment provides engage the 

participant through contingency management practices and random drug testing is 

conducted weekly.   

 

Each of the residential treatment programs also provides detoxification services through 

Compass, as needed, at intake.  Each also provides after-care programming, including an 

alumni group for “graduates,” including DTAP participants 

 

 

 

The Haven  -  Women’s Residential Treatment 

 
 

The Haven provides residential drug treatment for female DTAP participants. At the 

initial assessment session, The Haven uses the Substance Abuse Subtle Screening (SASSI-3) 

which uses empirical procedures to discriminate between substance dependent and non-

dependent individuals and match clinical judgments based on DSM-IVR diagnostic criteria.  

The Haven also uses the Adult Placement Criteria for the Treatment of Psychoactive 

Substance Abuse Disorders (ASAM) criteria, a risk assessment, health information and 

psychological screening tool.  The ASAM determines the level of care that a client will need 

for appropriate treatment.  The Haven program also administers the SOCRATES (Stages of 

Change Readiness and Treatment Eagerness Scale) to determine the participant’s 

willingness and readiness to change, and the CAGE (a quick screen of five questions for 

alcohol use).  Additionally, The Haven also completes a psychosocial assessment to assess 

the needs of the incoming clientele and performs the GPRA on DTAP participants at intake.  
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The Haven uses evidence-based cognitive behavioral therapy to help clients change their 

behaviors. 

 

 

Compass Behavioral Health Vida Serena  

Men’s Residential Treatment  

 
Compass Behavioral Health Care provides residential drug treatment for the male DTAP 

participants at its Vida Serena facility.  DTAP participants are administered the GPRA at 

intake.  All clients are assigned to a primary therapist and must complete a minimum of one 

hour of individual therapy sessions per week.  They also complete a daily one hour group 

therapy session. Other therapy groups and educational sessions are offered by therapists and 

behavioral health technicians.  Clients receive a minimum of 4 hours of treatment per day – 

7 days per week.  Compass uses evidence-based cognitive behavioral therapy to help clients 

change their behaviors and administers the GPRA for DTAP participants. 

 

 

 

 

 

The Primavera Foundation 
 

The Primavera Foundation provides a case manager to work closely 

with the Drug Court Judge, probation officers, and the staff of the 

residential treatment facilities to identify the need for and to secure appropriate wraparound 

services for DTAP and other Drug Court participants.  The case manager serves as a liaison 

between the defendant/participant and the providers of all the wraparound recovery support 

services.  The case manager coordinates with the residential treatment center and the 

probation officer and is obligated to report to the Court and to the Probation Department any 

violation of conditions set forth in the plea agreement.  In consultation with the Adult 

Probation Officers and the Drug Court Judge, the case manager will:  

 

 Identify the criminogenic factors associated w/ recidivism of each DTAP and DCE 

project participant (see criminogenic factors, page 11);  

 Coordinate referrals to and procurement/delivery of wraparound recovery support 

services that meet the individual recovery needs of each project participant; 

 Assist in continued evaluation & development of the program. 

 

Deficits in language and literacy are, for many PCDC participants, a primary factor in 

continued drug use and associated crime. Most practitioners agree that a significant portion 

of the offenders served by PCDC have below average literacy levels that limit their ability to 

live productive lives. Therefore, the project enlists trained Literacy Volunteers to perform an 

assessment and remediation for each DTAP participant. If literacy training is needed, it may 

be provided at the treatment center.   
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In the case of DTAP participants, these wraparound services are offered in conjunction 

with a comprehensive drug treatment and recovery plan that is supported by intensive case 

management. This helps to assure the maximum flexibility necessary to respond to 

unexpected needs in serving a new target group. The menu of wraparound recovery support 

services offered will include: family support services, family and individual counseling, 

education and educational support, employment-seeking skills, life skills, cognitive skills 

classes, assistance securing free or affordable transitional or permanent housing, emergency 

prescriptions or medical care, résumé writing, occupational skills training, transportation 

assistance, eyeglasses, dental care, and other basic needs.   

 

Wraparound recovery support services may also be available through one of Tucson’s 

niche agencies. These agencies are often organized around meeting the needs of specific 

groups within the community (age, race, ethnicity, disability, sexual orientation, etc.).  They 

are connected to an active and robust service infrastructure that offers participants a 

comprehensive menu of wraparound recovery support services. It is the goal of the case 

manager to identify those agencies and make use of their services as needed for each 

participant. 

 

 

The DTAP Program Steps 
 

The steps of the DTAP program are presented in a linear fashion below.  While the 

participant is in the residential treatment facility (Step 7) the components of that step may be 

occurring in a non-linear fashion at overlapping times.  Additionally, variations to the linear 

flow of the steps may occur based upon individual circumstances.   

 

 

Wraparound Recovery Support Services Examples 

Bus Passes Family Counseling Job Skills Training 

Career Counseling Family Support Services Life Skills 

Cognitive Skills Classes Food Stamp Assistance Literacy Tutoring 

Dental Care GED Assistance Medical Care 

Education Planning Housing Assistance Prescription Assistance 

Job Hunting Skills Housing Placement Transportation Assistance 

Eye Glasses Job Placement Résumé Writing 

Dentures Individual Counseling Transitional Housing 
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Step 1:  County Attorney Case Identification 

The County Attorney’s issuing attorneys for the Narcotics Unit identify potential cases 

when they meet with law enforcement to charge narcotics-related cases.  Additionally, the 

Public Defender or any private defense attorney may request that the PCAO consider a case.  

The attorneys look for a defendant who fits the broad DTAP criteria: a felony drug 

possession, facing prison as punishment, has no prior violent or sex offenses.  Defendants 

who have a history of violent or sex crimes, additional felony charges, are not U.S. citizens 

or residents of Pima County are not eligible.  The possible candidates are forwarded to the 

DTAP assigned prosecutor to be considered for the program. 

 

Step 2:  County Attorney Performs Background Check 

The Deputy County Attorney assigned as the DTAP Prosecutor then works with the 

PCAO investigator to perform a background check on the defendants who appear eligible 

and appropriate for the program.  Defendants whose needs are greater than the program can 

provide, for example, if a person has a severe documented mental illness, etc., are removed 

from consideration.  

 

Step 3:  Public Defender or Defense Attorney Screening 

If the defendant meets the criteria as determined by the DTAP Prosecutor then the Public 

Defender or defense attorney is contacted and asked about the defendant’s suitability for the 

program.   

 

Step 4:  Adult Probation Screening and Assessment 

The DTAP Prosecutor contacts Adult Probation to conduct a thorough intake 

assessment of the defendant’s criminogenic risk and needs (see page 11).  The Offender 

Screening Tool/ Field Reassessment/ Offender Screening Tool (OST/FROST) and the Adult 

Substance Abuse Survey-Revised (ASUS) are used to conduct the assessment.  Adult 

Probation uses the OST 127 (long version of the OST) for screenings and the FROST every 

180 days thereafter.  They look for evidence of a defendant’s addiction and medium to high 

motivation levels for treatment as indicators for suitable DTAP candidates.  For those 

defendants who pose additional concerns about their emotional and psychological stability, a 

psychological evaluation may be conducted.  In this event, a referral is made to a clinical 

psychologist who is funded by the DTAP grant to conduct these evaluations.  Those who 

appear to meet the eligibility requirements and, based on probation experience and 

assessments, are likely to be motivated to change, are brought in for further assessment by 

the probation officer. 

 

Step 5:  County Attorney DTAP Plea Decision 

Following the assessment and recommendation from Adult Probation, the DTAP 

Prosecutor makes the decision of whether to offer the defendant the DTAP program.  The 

prosecutor develops a plea offer for each DTAP candidate and then makes the final 

determination of who will be offered a plea.  Each plea agreement requires the offender to 

plead guilty to the crime charged in order for them to become a participant in the DTAP 

program.  Every plea offer includes a specified term of prison to be served for the narcotics 

offense and provides that, instead of prison, the defendant is sentenced to probation with  
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conditions.  The prosecutor communicates the plea offers to the defense attorneys, and 

brings the case forward in PCDC.  Those willing to accept the plea and participate in DTAP 

are scheduled for a PCDC hearing. 

 

Step 6:  Defense Attorney  

The Defense Attorney meets with the defendant to discuss the plea offer. At this time the 

defendant is advised of the difficulty of the program the need for total commitment to 

treatment and compliance conditions. 

 

Step 7:  Drug Court Judge - Sentencing 

The Drug Court DTAP process begins with the sentencing hearing where the Drug Court 

Judge explains to the defendant that any violation of the plea conditions may result in 

incarceration for the full prison sentence and that there will be regular meetings to review 

compliance with the conditions of probation.  Those conditions include residential progress 

toward recovery from addiction, attaining employment, and transition to independent 

housing.  The case manager, probation officer, prosecutor and defense attorney are present 

at the sentencing.  Those defendants whose DTAP pleas and treatment plans are accepted go 

immediately into residential treatment and will return to court for monitoring by the Judge.  

Defendants who reject the DTAP offer are prosecuted on their original charges and, upon 

conviction, are sentenced to prison.  Defendants who accept the plea but fail to complete the 

terms of the DTAP program receive a prison sentence within the range of their plea.  

 

Step 8:  Residential Treatment Providers 

When a defendant has agreed to accept a plea the jail pre-processes his or her departure 

before the hearing.  Following the formal hearing and plea the Adult Probation Officer 

transports the defendant to in-patient drug treatment.  The Pima County DTAP has a 

partnership with two treatment agencies, Compass Health Care Vida Serena for men and 

The Haven for women, to provide the 90-day residential treatment.   

 

Step 7 a.  Intake Assessment 

Upon entry into the program, each DTAP participant is assessed using a core needs 

assessment tool required by Arizona Department of Health Services, Behavioral Health 

Services.  The American Society of Addiction Medicine (ASAM) criteria are used to 

determine the treatment level and intensity.  The Haven program also administers the 

SOCRATES (Stages of Change Readiness and Treatment Eagerness Scale) to determine the 

participant’s motivation to change, and the CAGE (Cut-Annoyed-Guilty-Eye) assessment 

instrument for identifying problems with alcohol.  The GPRA (Government Performance 

and Results Act/Services Accountability Improvement System) interview is also 

administered at both residential facilities during the intake assessment.   
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DTAP  STEPS  FLOWCHART 
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Step 8 b:  Treatment Planning 

Each DTAP participant has an individualized treatment plan that is designed to address 

the participant’s specific needs.  It is based on the participant’s goals and objectives and is 

informed by the test results from the residential intake as well as from the probation 

assessment.  Every treatment plan varies based on individual needs and progress, and is 

adapted to reflect the participant’s progress.   

 

Step 8 c:  Treatment Process 

The treatment programs are organized into three 30-day phases (90 days total) of which 

each has a set of tasks and assignments based on the individualized treatment plans.  A 

participant must demonstrate successfully that they have successfully completed all the tasks 

of one phase in order to proceed to the next 30 day phase.  Participants must successfully 

progress through each phase in order to graduate from the residential program. 

 

Step 8 d:  Drug Testing 

Both residential programs conduct court mandated drug testing.  Upon a positive drug 

test, the clinical staff notifies the probation officer immediately and consults with the Drug 

Court about a response to the infraction.  Compass/Vida Serena places the participant in 

detoxification for 24 hours in order to protect the safety of the other residents.  The Haven 

requires that a participant receive “the one-month restriction/re-focus packet.”  The packet 

contains worksheets the participant is required to fill out every day for two weeks that help 

her reflect on what triggered her relapse.   

 

Step 8 e:  Contingency Management  

The treatment programs employ contingency management techniques to reward 

participants’ positive behaviors and sanction negative behaviors.  Compass/Vida Serena 

specifically draws up an individualized contract based on the probation officer and therapist 

agreement.  In both programs, participants’ positive behaviors are rewarded in various ways, 

for example through verbal praise from the counselor and/or peers, and prizes (e.g. material 

goods, food, trips off-site, recognition certificates, etc.).  Sanctions for negative behaviors 

may include homework, loss of privileges, increased drug testing, and returning to an earlier 

treatment phase.  Violence, threats of violence, bringing drugs and alcohol on the property, 

property damage, and sexual activity on the property are behaviors that would result in a 

participant’s removal from The Haven or Compass/Vida Serena, and thus the DTAP 

program.   

 

Step 8 f:  Discharge  

Discharge planning is part of every participant’s treatment plan and begins immediately 

upon entry into the residential center.  The focus of the 90 days of residential treatment is re-

entry into the community with a safe and sober lifestyle and gainful employment.  The Adult 

Recovery Team (ART) reviews the treatment plans monthly.  Members of the ART team 

include each center’s clinical staff, the outpatient treatment case manager, the probation 

officer, and the DTAP case manager.  Discharge assessment and planning is also 

individualized and is part of that monthly review.  Participants who successfully progress 
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through each phase graduate from the residential program and are integrated back into the 

community. 

 

Step 9:  After Care Case Management and On-Going Services 

There are two levels of case management and coordination of services provided to 

DTAP participants while they are in residential treatment and in the after-care period.  

Beginning with the plea agreement the DTAP case manager begins to monitor the 

participants’ needs and progress.  Additionally, while in residential treatment, each facility 

assigns their own case manager to the DTAP participant.  The residential case manager 

coordinates treatment and services for the participant while they are in the program and 

arranges for services to address the discharge plan.  Once the participant is discharged, the 

DTAP case manager assumes responsibility for coordinating the wrap-around services for 

all DTAP participants during the post-treatment period and for the duration of DTAP 

program involvement.  

 

The case manager for the DTAP program plays a crucial role because she links 

participants with the resources and services they need for their recovery and adjustment in 

the community.  The role of the case manager is to work with the participant, probation 

officer and any other service and treatment personnel to maintain continuity of care.  This 

includes identifying and addressing the participants’ needs by making appropriate service 

referrals and insuring follow-through on these referrals. 

 

Step 10:  Program Completion.  

Participants must complete 3 years of probation.  If, after at least a year on DTAP 

probation, the participants have completed all the requirements of DTAP, they may graduate 

from the program and transition into standard probation for the duration of their 3 years.  

Those who fail have their probation revoked, in which case they are sent to prison. 
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.Drug Court Enhancement (DCE) Program 

 

The Drug Court Enhancement (DCE) Program is a means by which additional 

wraparound recovery support services are made available to a different population - 

adjudicated defendants on probation who are participants in the regular Pima County Drug 

Court.   

 

Potential participants in the Drug Court Enhancement program are identified by the 

Drug Court Probation Officer and PCDC Judge and are encouraged to meet with a DCE 

intake staff member or volunteer.  These participants are currently active regular drug court 

probationers with at least six months of probation left and who have either expressed service 

needs or were found in assessments to have unmet service needs.  While their participation 

in PCDC is involuntary, participation in enhanced wraparound services through the DCE 

program is voluntary; the only prerequisite is being administered the GPRA interview. 

Participants can opt out of DCE services at any time without negative consequences. 

 

The Drug Court Enhancement Program (DCE) is six months long and designed to 

enhance and expand the services offered by the Pima County Drug Court (PCDC).  

 

These offender populations who participate in PCDC were selected based on the Risk-

Need-Responsivity (RNR) model for the assessment and treatment of offenders
5
  The RNR 

model has been elaborated upon and contextualized within a general personality and 

cognitive social learning theory of criminal conduct:
6
  

 

 The “Risk Principle” of whom to serve matches the level of service to the offender's 

risk to re-offend.  This principle has shown moderate to high risk offenders to be the 

best candidates.   

 

 The “Need Principle” assesses criminogenic needs and targets those factors in the 

Drug Court participant’s recovery.  This program has the resources available to 

assess participants to determine what criminogenic factors (see page 11 for listing of 

criminogenic factors) may be associated with their recidivism.  

 

 “Treatment and Responsivity Principles” maximize the offender's ability to learn 

from a rehabilitative intervention by providing cognitive behavioral treatment and 

tailoring the interventions to the learning style, motivation, abilities and strengths of 

the offender.  Drug Court, Adult Probation and participating agencies have a large 

network of services providers that know how to best serve these offenders and are 

willing and able to do so. 

                                                           
5
 a) Andrews, D. A., Bonta, J., & Hoge, R. D. (1990). Classification for effective rehabilitation: Rediscovering 

psychology. Criminal Justice and Behavior, 17, 19-52; b) Blanchette, K., & Brown, S. L. (2006). The 

assessment and treatment of women offenders: An integrative perspective. Chichester, England: John Wiley & 

Sons; c) Ward, T., Mesler, J., & Yates, P. (2007). Reconstructing the Risk-Need-Responsivity model: A 

theoretical elaboration and evaluation. Aggression and Violent Behavior, 12, 08-228. 
6
 Andrews, D. A., & Bonta, J. (2006). The psychology of criminal conduct (4th ed.). Newark, NJ: LexisNexis. 
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The mandated conditions of the plea agreement include compliance with an 

individualized treatment plan.  Based on the individual assessments of the participants by 

the probation officers, substance abuse evaluators and treatment professionals, treatment 

plans are developed to address the identified criminogenic factors on an individual basis. 

The treatment plans include coordinated rehabilitative services, cognitive skills 

programming, and wraparound recovery support services.  The probation officers and 

treatment professionals work together to support and monitor a participant's recovery and 

the wraparound service referrals to support those treatment plans are coordinated by the case 

manager.  Participants can meet with the case manager who is responsible for coordinating 

services with the adult probation department.  

 

 

The Case Manager 

 

The Primavera Foundation provides an experienced fulltime case manager to serve the 

Drug Court Enhancement (DCE) project. This is the same case manager who serves the 

DTAP participants.  The Case Manager facilitates added wraparound recovery and the re-

entry support services for the participants above and beyond those previously available to 

Drug Court probationers. The case manager is obligated to report to the probation officer or 

Drug Court Judge any violation of conditions set forth in the plea agreement that he or she 

becomes aware of. 

 

The case manager works closely with the Drug Court Judge and the probation officers to 

secure appropriate wraparound services for eligible Drug Court participants.  These 

wraparound services may include family support services, family counseling, education, 

literacy tutoring, GED assistance, occupational skills training, job skills, employment-

seeking skills, life skills, cognitive skills, assistance securing free or affordable transitional 

or permanent housing, transportation assistance, and other basic needs, such as eyeglasses or 

HIV testing.  The services may be individual items provided by donation or grant funds, or 

services that are needed once or on an ongoing basis for a period of time. 

 

Wraparound Services 

 

Recovery support services under the DCE program include the same wide variety of 

wraparound services that are available to DTAP participants, such as mentoring services, 

education skills building and job readiness training, work clothing, to ensure a full 

continuum of care. The specific mix of services varies for each client depending on 

individual circumstances, needs and goals as identified during the initial assessment and 

service-planning phase. 

 

Addiction recovery is recidivism prone, and thus it is difficult to offer successful 

substance abuse treatment without a broad continuum of services to support the participants 

in their recovery.  In addition to drug treatment and counseling, wraparound services are 

provided.  Other services may be available as needed, including education, job training, job 
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placement, housing placement, and housing assistance, transportation assistance and other 

basic needs. 

 

Review of Service Needs 

 

The OST/FROST conducted by the probation officer every six months for both the 

DTAP and regular Drug Court participants who benefit from DCE.  This assessment, 

combined with motivational interviewing techniques helps identify participants’ needs and 

motivational levels. That assessment information helps determine real needs and evidence-

based service plans. 

 

All treatment participants in both the DTAP and DCE programs are assessed every six 

months using the Government Performance and Results Act/Services Accountability 

Improvement System (GPRA/SAIS).  This assessment tool was developed as part of the 

effort mandated by the Government Performance and Results Act (GPRA) of 1993.  As a 

federal agency the Substance Abuse and Mental Health Services Administration (SAMHSA) 

is required to set program-specific performance targets, measure program performance on a 

regular basis against those targets, and to report annually to Congress on the results.  The 

intent of the GPRA/SAIS is to increase program effectiveness and public accountability by 

promoting a focus on results, service quality, and customer satisfaction.   

 

EVALUATION 

 

Research on Drug Court programs across the country shows that providing community-

based wraparound services to all drug court defendants is not only more cost effective, but 

also helps people to overcome addictions and become productive citizens. This enhances 

public safety the same time that it reduces tax expenditures for the incarceration and 

prosecution expenses to penalize drug possession defendants.  The sustainability plan for the 

DTAP and DCE programs includes documenting the success of the programs by collecting 

and analyzing all the data in order to show both the efficacy and cost effectiveness of the 

programs. To that end, an outside analyst has been contracted to conduct a cost-benefit 

analysis.   

 

In addition, an external evaluation of the DTAP program is being conducted on an 

ongoing basis by JBasta Consulting, LLC, Research and Program Evaluation Services of 

Tucson, AZ to assess both the process and outcomes of the DTAP pilot program. The 

project evaluation plan includes both internal and external methods of evaluation to facilitate 

ongoing improvement of the program. The consultant’s reports assist with the identification 

of gaps, strengths and weaknesses.  The evaluation facilitates development of the necessary 

tools to determine what aspects of the program work and should be continued, what changes 

need to be made for something to work better, and to determine what does not work so it can 

be discontinued. 

 

Weekly information is gathered on each defendant’s progress as reported to the Drug 

Court Judge.  In particular, statistics are maintained regarding the number of participants in 

the program, the duration and nature of in-patient drug treatment, the types of wrap-around 
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services provided, the duration and nature of each of these services, the costs of these 

services, any violations of conditions, any sanctions imposed, any failures and revocations 

of probation, any recidivism (including length of time before recidivism and nature and 

severity of recidivist offense), employment, and housing.   

 

SUSTAINABILITY 

 

The plan for sustaining this pilot project when the grant ends is to demonstrate its worth 

over three years and be in the position to seek a re-allocation of funding that would 

otherwise be budgeted for prison space, the need for which is obviated by the program, to 

cover the program costs. It would be prudent for the Arizona Department of Corrections to 

pay less and get much more for its money through a DTAP Program rather than through 

more costly incarceration.  Similarly, the evaluator is working with staff to develop and 

implement the use of appropriate tools to show demographic factors in order to ensure a fair 

distribution of resources.  At the end of each project year, the outside evaluator will use the 

information collected over the year to conduct an annual outcome evaluation to determine 

the degree to which our activities helped us meet each of the two objectives. And at the end 

of year three of the DTAP grant, the evaluator will prepare a cumulative outcome evaluation 

report.  In addition, professors from the University of Arizona are conducting a cost-benefit 

study to assess e cost effectiveness of the DTAP program.  
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We are required by the federal agencies that are providing the grant funding for our 

DTAP and Drug Court Enhancement program to insert the “tag” below at the bottom 

of all written communications concerning DTAP participants and Drug Court 

Enhancement participants: 

 

"This information has been disclosed to you from records protected by Federal 

confidentiality rules (42 CFR Part 2). The Federal rules prohibit you from making any 

further disclosure of this information unless further disclosure is expressly permitted 

by the written consent of the person to whom it pertains or as otherwise permitted by 

42 CFR Part 2. A general authorization for the release of medical or other information 

is NOT sufficient for this purpose. The Federal rules restrict any use of the information 

to criminally investigate or prosecute any alcohol or drug abuse patient." 

 

Please paste this statement in at least 8-point type onto the bottom of any e-mails, 

letters, memos, and reports you send to any agency involved in our program that 

discuss or identify any of the participants in our program.  
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